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http://www.mentimeter.com/

Established in1950, family business

— = Hydraulic cylindersup to 23 m length / 3 m diameter

Export Ratio: 80% in 2023 for 30 years

Employee: 250 ( 10% trainee )
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— Kick-Off iIn 2019

Why do we start?

How do we start?

What was the challenge?

How do we change the mindset and reallocate the resources?

Main problem: FINANCING (EBRD, EXIMBANK (WB), Citibank,
rolling of earnings)

Kaizen Ao



Our 6 Key References in
Sustainability and Supply Chain Management

UN Sustainable
Development Goals

17 goals, 169 sub-headings and 241
indicators

Energy Consumption
Analysis Report

Sustainability Action
Plan for Turkish
Machinery

Mundus Plus

A brand of Turkish Machinery

German Supply Chain
Act

Lieferkettensorgfaltsgesetz

Twin Transition Project
of Turkish Machinery
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Firmanizin strdurulebilirlik stratejisi var mi?

Stratejimiz yok,
calisma plani
yapmadik.

2 3 4

Farkindahgimiz Stratejimiz var

var ama Stratejimizi ama tariol ol
calismaya gelistiriyoruz. |
baglamadik. uygulamiyoruz.

Uyguladigimiz
kapsamli
surdurudlebilirlik
stratejimiz var.
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Firmanizin stGrdurulebilirlik eylem plani var mi?

Eylem planimiz
yok, calisma
plani yapmadik.

Calismaya
baslamadik.

Eylem planimizi
hazirliyoruz.

4

Eylem planimizi
gelistirdik,
Kismen
uyguluyoruz.

5

Kapsamli ve
uyguladigimiz
eylem planimiz
var.
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Firmaniz strdurulebilirlik AB'ye uygun raporlama gerekliliklerine uyum

sagladimi?

1

Raporlamiyoruz,
bu konuda
calismaya

basglamadik.

2

Raporlama
ihtiyacini
biliyoruz, ancak
baglamadik.

3

Raporlama
planlarimizi
yaptik, ancak
uygulamaya
basglamadik.

4

Raporlamayi
kismen
yaplyoruz.

5

Raporlama
gerekliliklerine
tam uyum
sagladik. Duzenli
raporlama
yaplyoruz.
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Firmanizin veri toplama, degerlendirme, standartlara uyum,

sertifikasyon surecleri icin agagidaki cumlelerden hangisi gecerlidir?

1 2 3 4 5
4 - Bu sureglerde Veri toplama,
Bu sureclerini P Bl 4 . . 4 »
e Bu sureglerini Bu sureglerini ihtiyaclarimizi degerlendirme,
bilmiyoruz, i 4
\ biliyoruz, ancak biliyoruz, ancak kismen standartlara
konularda bir
calismaya calismamiz karsiliyoruz uyum,
calismamiz .
baglamadik. sinirhdir. ancak sertifikasyon
bulunmuyor. . > h e
gelistirmeliyiz. sUreclerimizi iyi

yOnetiyoruz.
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https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/21
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/22
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/40
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/42
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/43
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/44
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/45
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/47
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/48
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/51
https://www.mundusplus.com.tr/UNSustainableDevelopmentGoals/52

munaus*

Priorities/Objectives in the Machinery Sector Value Chain

ion Areas

*
TURKIYE'NIN
MAKINECILERI

“Diinya Bizimle Calisiyor”

ACTION AREA 1-RAW
MATERIALS, INPUTS,
SUPPLIERS

1.Ensuring continuity
and localization in
energy, raw
materials, inputs and
suppliers; develop
sustainable
relationships.

2.Securing energy and
raw material
management and
supply.

3.Taking measures on
SDGs and their
economic, social,
environmental and
governance
dimensions.

4.Making
improvements in
digitalization and
green
transformation.

5.Utilizing clean, smart
and new technology
solutions.

6.Following
international
developments,
standards and rules
concerning
procurement
processes; to reflect
these to business
processes.

ACTION AREA 2-
LOGISTICS,
WAREHOUSING

1.Adapting to
climate change
and reducing

carbon emissions.

2.Utilizing clean
energy, smart
and new
technology
solutions,
increasing
efficiency
3.Regarding SDGs
and their ESG
dimensions,
taking relevant
measures
4.Making
improvements in
digitalization and
green
transformation.
5.Following the
international
developments,
standards and
rules, to reflect
these to business
processes.

ACTION AREA 3-
PRODUCTION PROCESS

1. Taking necessary measures in
the areas of SDGs and their ESG
criteria.

. Making improvements in
processes for digital and green
transformation.

. Ensuring continuity and
localization.

. Adopting to climate change
measures and emission
reduction processes.

. Utilizing clean energy, smart,

and new technology solutions,

increasing energy efficiency.

Extending machine life span,

providing versatile functionality

to the machine, and ensuring
the participation of customer
and supplier stakeholders in
production and design
processes.

Improving resource and risk

management, implementing

talent management programs,

Complying with climate change

regulations and reducing carbon

emissions.

Following international

developments, standards and

rules concerning procurement
processes; to reflect these to
business processes.
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ACTION AREA 4- SALES MARKETING
CUSTOMER RELATIONS

1. Having a management
system/infrastructure in line with
sustainability objectives.

. Becoming a sector that bears
producer responsibility, adopts a
circularity approach, follows and
adapts to international
developments in the fields of
environmental product, design and
label application and becoming a
sector to be recognized in export
markets with this feature.

. Adapting digital and green
transformation concepts to this
field and having a good resource,
risk, customer and talent
management system.

. Adapting climate change
regulations and utilizing dean
energy and smart and new
technology solutions to reduce
carbon emissions.

. Following international
developments, standards and rules
regarding value chains and supply
processes to reflect them to
business processes.

. Taking relevant measures in the
SDGs and their economic, social,
environmental and governance
dimensions and developing
sustainability focused
collaborations.
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ACTION AREA 5- AFTER-SALES
SERVICES

ACTION AREA 6-
RECOVERY

[

. Ensuring continuous
customer satisfaction,
providing uninterrupted
service to customers under all
conditions, minimizing
maintenance, repair and
breakdown delays and
reducing delays caused by
breakdowns.

. Maintaining responsible/

sustainable value chain

management with a digital
approach and developing
sustainable relationships with
business partners in the value
chain.

Becoming a sector that

adopts digitalization and

circularity approaches,
following international
developments in the fields of
environmental products,
designs, labels and reflecting
them to business processes.

Improving service quality and

having a good risk

management and emergency
plan system.

Taking relevant measures in

the SDGs and their social,

environmental, governance
and economic dimensions
and developing sustainability-
focused, innovative
collaborations.

Supporting localization.
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1. Increasing efficiency
with digitalization
solutions, reducing
wastes, residuals and
emissions and
reusing of waste,
residuals and
emissions as
resources.

. Planning trainings for

error-free operation,

waste reduction,
increasing recycling
and reducing
environmental
impacts, increasing
cooperation with
stakeholders.

Establishing a

structure that

supports sustainable
circularity and
functionality at every
stage of the value
chain with the help
of digitalization.

. Establishing rules,
regulations and
systems that bring
innovations in
recycling.
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ACTION AREA 7-
PRODUCT LIFE CYCLE

1. Following and
adapting to
technological
developments that
extend lifespan and
reduce
environmental
footprints.

. Facilitating

disassembly

through modular
designs.

Extending the

lifespan through

the use of recycled
raw materials,
replacing or
repairing
components that
have not
deteriorated their
overall structure.

Involving relevant

stakeholders in the

process, providing
trainings.

. Compliance with
work ethics,
occupational health
and safety and
labor standards.
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Up to Now: 54% Carbon Footprint Reduction
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—— 2030 Target: @ SoENCE

BASED
TARGETS

(@)
0,5 C + Calculate Category 3 o

(my dissappointment)
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Thousand
Liters

Reduction as much as the
carbon gas emitted when
the fuel is destroyed

Million KG

Reduction of emissions
when coal is burned as
much as carbon gas

Pieces

Reductionin the amount of
carbon gas emitted by the
house in 1year

33.320
Pieces

Equivalent to

growing seedlings for

10 years
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Areas

Supply Chain

Order consolidation

More electrical vehicals
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Areas: Production Process

Energy Efficiency Solutions
LED Lighting, Solar Panels, Heat Pumps, Rainwater Collection

Innovative ProductionTechniques
NiB Coating, Digitalization, MES (Manufacturing Execution
Systems)

Fault Reduction Strategies
Reducing External Faults

Sustainablity Solutions
Circular Oil Usage, Industrial Symbiosis

Material InnovationResearch
R&D on Steel Alternatives, Exploring New Materials




. oales &
Marketing

Online, Blockchain for NFT, more online
meetings, programmatic data marketing

Sustainability and Efficiency
in Heavy Industry

Heavy-Duty
Talks

YILMAZ
Moderator Ceo / Kayahan Hydraulic

fluid de A chvhubu
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Fluid magazine's cover topic for
hydraulic special issue is our
NIB Coating application.




= Human vs Women

- WEP
WOMEN’S -  TSEK645
EMPOWERMENT
PRINCIPLES (WEPs)
IMPLEMENTATION GUIDE - HUMAN RIGHTS, GENDER
Equality means business EQUITY AND WO MEN LABOR
EMPOWERMENT POLICY

MAKINE
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Board of Directors
Women Rate

100%

Executive Board
Women Rate

70%

Operational Management
Women Rate

37%

Women
Employee Rate

11%

. MAKINE
ZiRVESi




Better life for everyone

Innovative solution for
inflation & salary problem

Severance payments
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It is not'the strongest of.the species
that survives, nor the miost iptelligent,
but the one most adaptable to change.



BME (Alman Satin Alma ve Lojistik Birligi) ve MAIB Organizasyonuyla

"1 TEDARIK VE SATIN ALMA
FORUMU TURKIYE"

ICIN 4 ARALIK 2024 TARIHINDE ISTANBUL'DAYIZ.

2 : Kayit: bmematchmaking.com
L%IT(I%YEECPLIERI Sorulanmz icin bize ulasabilirsiniz.
“Diinya Biziile Calssiyhr® info@turkishmachinery.org | 0312 447 27 40




YUKSEK

TEKNOLOJiLi
iiRETiMfiN
HIT-

PROGRAMI
ACIKLANDI

ent

KUTI.U KARAVELIOGLU:
YON KUR MAKASI,
onnmnsn UZAKLASTIRIYOR"

AHMET YILMAZ:
DIREKTIFLERLE
SURDURULEBILIRLIK

1. TEDARIK VE
SATIN ALMA FORUMUNA
HAZIR MISINIZ?

@ AppStore [ Google Play

Machinist —
s Y oOur Al ASS|stant
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Thank you

A A A Email Website
KAYAHAN sky @kayahan.com www.kayahan.com
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